
Resource and Community Awareness Focus Group 
December 3, 2014 

 

Attendees: Ann Breidenstein, Tracy Dillon, Steve Fricke, Mary Lawrence, Allison Rose, Melissa Weekley 

 

All were welcomed by Tracy Dillon. Derek Hankerson could not attend today. Minutes from the 
Continuum of Care Planning Board were distributed as previously requested.  

It was discussed that during the last meeting the group wanted to know more of what the homeless 
population feels they need the most. Home Again hosts a homeless input meeting with the homeless 
every month. David Hoak from Home Again sent a list of some of the things the homeless have stated 
they need during these meetings. The overwhelming item they want is a job. They also state the need 
for affordable housing, a place to go during the day and assistance in getting benefits. There are 
agencies now assisting the homeless in applying for eligible benefits. Last year it was learned in this 
homeless input meeting that there was a need for a place where the homeless could go to shower and 
do laundry. Home Again is now providing this service.  

The minutes from the CoC Planning Board were discussed. The Planning Board is still finalizing the 
Charter and who will sit on the board. It was mentioned that the Lead Agency should not be a direct 
service provider due to a conflict of interest. This is one of the reasons it is so important for St Johns 
County to develop a CoC Planning Board with members from the community to plan and decide what 
the community’s goals and needs should be and what funding priorities should be.  

The group discussed participation in HMIS and if that system is still being avoided by many agencies. 
Some feel that many agencies don’t use HMIS because of HIPAA laws or they don’t have the staff 
support to input into a separate system. Others feel that agencies are starting to use HMIS because it is 
required in order to receive certain grants. Social Services is looking into getting a new system that is 
HMIS compatible. 

This group still needs to focus on community awareness and media package. Someone should reach out 
to Flagler College and ask if they would be willing to do a project for this cause. Mary Lawrence 
volunteered to contact someone at Flagler regarding this idea. 

We need more involvement from community at these meetings. The group discussed how to get more 
people to participate; we have tried emailing them and received little response. Some feel that people 
will not attend unless you have an end goal. Perhaps we can invite certain influential people and ask if 
they would be willing to attend the meeting to give their opinion or share their experiences dealing with 
community awareness. 

A good media piece for the general public could be explaining that they are already paying for homeless 
services through police, hospitals, etc. We need to explain to the community that it will be more cost 



effective to house the homeless. Also need to understand that some people choose to be homeless; 
possibly up to 30% of the chronically homeless population chooses to be homeless. 

Steve Fricke recommends to the group the book American Psychosis by E. Fuller Torrey. The book 
discusses the deinstitutionalization of the mentally ill.  

Melissa Weekley from Stewart-Marchman Act shared that Home Again is willing to drive homeless 
clients to SMA for appointments but the clients often times don’t show up. SMA can’t contact Home 
Again and request them to pick up a client because of confidentiality laws. SMA also can’t input medical 
information into HMIS because of confidentiality laws. 

Steve Fricke will talk to David Hoak at Home Again about a video they were putting together called 
“Faces of Homeless.” It would be a great piece to show at community events. 

It was mentioned that since this focus group and the Homeless Campus and Comprehensive Services 
group are covering some of the same issues, the two groups should be combined into one. It was the 
consensus of this group that it would be best to join with the Homeless Campus group.  

All in attendance were encouraged to attend the Homeless Campus and Comprehensive Services 
meeting being held on December 16, 2014. 

 

 

 


